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Faithful to a
Sacred Trust

Writers:  Joseph Wakelee-Lynch
Photos:  J. A. Gray, Brother James Joost, FSC

ONE SIGN OF THE SAN FRANCISCO DISTRICT’S DETERMINATION

TO ADAPT ITS EDUCATIONAL MISSION TO A CHANGING WORLD

HAS BEEN THE DEVELOPMENT OF BOARDS OF TRUSTEES AT

DISTRICT SCHOOLS. THESE TRUSTEES HAVE COME TO PLAY A KEY

ROLE IN SUSTAINING AND EXTENDING THE LASALLIAN

COMMITMENT TO EDUCATING THE YOUNG, ESPECIALLY THE

POOR, AND THEY SEE THEIR TASK — IN THE WORDS OF ONE OF

THEM — AS “A SACRED TRUST.”

Faithful to a
Sacred Trust

TThe sense of shared mission among

  trustees is a phenomenon that Brother

  James Joost, FSC, has seen himself in

those with whom he works. Brother James serves

on the boards of two District high schools, La Salle

High School in Pasadena, and La Salle High

School in Yakima, Washington.

“The trustees understand,” Brother James

explains, “that we’re not just there to run a really

good school or even to only help students under-

stand that religion is important. The deeper under-

standing behind the work is that the event of a

school, or the process of undertaking a school,

brings everybody involved in touch with a sense of

salvation, wholeness, health, and vitality.”

This unique partnership is not simply the

result of recruiting as trustees those with the ‘ears

to hear and eyes to see,’ although that is part of this

unusual story. Instead, it is the product of the De

La Salle Christian Brothers’ conscious intention to

extend their educational mission in new and revital-

ized ways and the desire of lay people to share in

the Lasallian endeavor.

In Oakland, the now crowded “Brickpile”

campus of Saint Mary’s College ended its service.

In 1926 Saint Mary’s College High School was

installed on its Peralta Park campus in Berkeley,

and Saint Mary’s College moved in 1928 to a

spacious new campus in Moraga. The Martinez

property housing the novitiate and small winery

had become hemmed in by the expanding town, and

in 1930 Brother Visitor Gregory Mallon purchased

the old Theodore Gier Winery in Napa and began

construction on the site for a new novitiate and a

larger winemaking operation.

This period of prosperity and growth ground

to a halt after 1929, when the stock market crashed

and the nation entered its worst economic

depression. The District, like so many other institu-

tions, began to find it difficult to repay the money it

had borrowed for construction and expansion. In

1936 the District was forced to declare bankruptcy.

Saint Mary’s College faced foreclosure, and in July

1937 the college was sold at auction on the steps of

the county courthouse in Oakland. Two months

later, San Francisco’s Archbishop John J. Mitty

purchased the college from its holders and returned

title to the Brothers, allowing the Brothers to

continue operation as they repaid the Archdiocese.

In the case of the novitiate at Mont La Salle,

Brother Visitor Jasper Fitzsimmons went through

grueling negotiations to finally arrive at an accept-

able payment system for the creditors. Not until

1943 were the debts finally paid off – and that was

accomplished with the aid of a new stream of

income from the sale of wine. The little winemaking

“experiment” that the Brothers had run since the

early days at Martinez grew into a substantial

business without which the District might have

folded in those dark years.

A New and Pleasant Dilemma
Christian Brothers’ wines had begun

modestly enough. The Martinez property included

12 acres planted to grapes, and Brother Victorick

Brother Jasper Fitzsimmons, FSC, Visitor of
the District from 1935 to 1944, helped to guide
the District’s recovery from the Great Depression

How our Boards of Trustees guide, lead, and govern.

 The Saint Mary’s College Collegian reported
in 1937 on how Archbishop Mitty of San
Francisco rescued the College from bankruptcy.
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experiences but also expanded the Brothers’

interaction with one another. In 1919, during the

visitorship of Brother Calixtus Curran, the District

purchased the camp at Russian River to provide a

spot for the Brothers’ rest and relaxation.

Positive developments also occurred in the

schools. Initially, the Brothers had been concerned

that their institutions might lose their charters, since

many were granted on the basis of a classical

language curriculum, and they feared a drop in

enrollments as students moved to other colleges that

would offer them Latin and Greek courses. These

worries were unfounded. While there were some

losses, Brothers’ schools continued to grow. Saint

Mary’s College, in fact, saw its offerings expand as

the loss of classical studies forced the college to add

other courses to attract students; soon it opened

classes in pre-med, pre-law, architecture, civil

engineering, and education. In Portland, Oregon,

Christian Brothers Business College opened in

1908. Saint Joseph’s Academy moved from Oak-

land to Peralta Park in 1903, and in the next

decade, both Christian Brothers High School in

Sacramento and Sacred Heart College added

classroom space to accommodate growing

enrollments.

With the new century, the Brothers began a

shift in their teaching focus, moving away from

elementary schools to focus on high school and

college instruction. As a result, young Brothers

required greater professional preparation and

education themselves before they taught. The

collegiate scholasticate was established in 1922 with

the intention of providing them with at least some

college education before they were unleashed on

students. While it was many years before all young

Brothers could complete a degree prior to their

work as teachers, most had a few years completed

and worked on their degrees at summer classes and

at night, either at Saint Mary’s or at UC Berkeley.

A Pall Is Lifted
Though the American Brothers had submit-

ted to the ban on Latin, the bishops of the United

States were not so willing to give up the fight, and

for the next 20 years, they petitioned the Institute

and Rome for dispensations for the Brothers’

schools. The breakthrough finally came in 1921,

when Archbishop Hanna of San Francisco made a

direct request to Pope Benedict XV to allow Latin

to be taught at Sacred Heart College. The Pope

agreed, and further clarified that this dispensation

would apply not only to Sacred Heart, but to all of

the Brothers’ American colleges. After 21 years, the

ban on Latin was finally rescinded.

As if a pall had been lifted, a burst of activity

followed the decree, and the Brothers were able

to capitalize on the period of prosperity that the

1920s had brought to America. Christian Broth-

ers High School moved to a new building on

Broadway and 21st Streets outside Sacramento’s

city center in 1924. That same year in San Fran-

cisco, a high school was added to St. Peters; the

Brothers left the lower classes to the Sisters of

Mercy and assumed the boys’ education from 6th

through 12th grades. Southern California saw the

arrival of Christian Brothers in 1925, first as

teachers in a parish middle school for boys, and

then, a year later, at Cathedral High School.Mont La Salle is shown here under construction. In 1932
the novitiate, the winery, and the retirement community
were all moved here to the hills above Napa.

“This concentration on the mission that the Christian

Brothers have, and carry out, and live out, is something I

have not seen in any other group that I’ve worked with.

That’s what drew me to them and what keeps me with them. I

think it’s very forward-looking to include lay people,

although it has to be lay people with a sense of what it is all

about and who are willing to learn.”

Barbara Brown, Cathedral High School trustee

Above: Trustees at De La Salle High School, Concord, hear from
faculty, students, and parents at their March 2003 meeting.

“I’m very attracted to the mission of enabling people who

otherwise wouldn’t have a chance to have access to a

quality college-preparatory education. I’ve not had much

contact with the Christian Brothers prior to this, and it’s

a very rich experience I never expected to have. They do an

incredible job of orienting new board members. “

Dan Steffey, De La Salle North Catholic High School trustee

“I grew up in this community. I was a poor young man

growing up here, and I see the value of this institution in

this area: Most of the families are at the lower end of the

economic structure, and we have a growing population.

Another member of the board is a member of the Tohono

O’odham Nation, which lives on a nearby reservation.

Students from that reservation could attend San Miguel.”

Miguel Palacios, San Miguel Catholic High School trustee



Both sides felt that they were in the right,

the French-dominated Motherhouse for

keeping to the letter of De La Salle’s

prohibition, the American Brothers for

following the Founder’s injunction to give

the poor a practical education.

The final pronouncement was

made by the General Chapter of 1899:

All Christian Brothers’ schools in the

United States were to cease teaching

Latin by the end of the spring semester

1900. Moreover, the Brothers had to sign

an oath promising to avoid the study and

teaching of Latin. And that was not all.

Leading American Brothers who had

voiced strong opinions on the issue were

assigned to communities outside the U.S.

Brother Justin, the founding Visitor of

the San Francisco District and now

Visitor of the New York District, was

called to France, and a dozen other

American Brothers were “exiled” to

Belgium, Egypt, and Ceylon. All of the

Brothers obediently accepted the penalty,

and the Brothers in the United States

took up the task of restructuring their

programs toward scientific and

vocational ends.

The Years of the Latin Ban
The Latin Ban had a demoralizing

effect on the American Districts, and

seems to have been a crucial factor in the

American Brothers’ very slow growth

during the first two decades of the new

century. There were relatively few new

vocations and there were substantial

numbers of departing Brothers.

Nonetheless, this period was not without

progress for the community life of the Brothers in

the San Francisco District. Under Brother Visitor

Theodorus Marcoux (1900-1910), a scholasticate

(teacher-training college) for young Brothers was
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Scholar-athletes from the high school department of Saint Peter’s in
San Francisco display their championship trophies and pennants for
baseball (1925, above) and handball (1939, below). The Christian
Brothers taught at St. Peter’s from 1886 to 1953.

opened at St. Vincent’s in San Rafael. Brother

Xenophen Kelly, the Visitor from 1910 to 1916,

instituted annual educational conventions that not

only increased the interchange of pedagogical

Increasing Local Leadership
In 1994, the schools of the District were

incorporated separately, the better to share respon-

sibility for their operation and nurture, and to

increase the level of local engagement in school life.

Each school corporation is guided by a board of

trustees which provides leadership to the institution

by taking the responsibility of representing the

spiritual and educational tradition of the Christian

Brothers. In other words, the board exercises

leadership on behalf of the Brothers, continually

guiding the school toward the goals of a Lasallian

education.

To enable trustees to fulfill their goals, the

governing system known as the Policy Governance

Model has been adopted. Central to this model is

the recognition by trustees that their primary

responsibility is the mission and goals of the school.

Day-to-day operations, on the other hand, are the

responsibility of the school’s president and staff, not

of trustees.

A school’s board of trustees writes that

school’s mission policy statement, which states in

specific terms the goals and desired outcomes of the

Lasallian education provided by that school in its

unique situation. Each board of trustees has a single

employee – the school’s president, who is the chief

executive officer of the school corporation. The

board hires, monitors, and evaluates the president,

but board members avoid becoming involved as

individuals in matters affecting the operation of the

schools. Though a president may request that a

trustee become involved in strategic planning or

advise in other areas in which he or she has exper-

tise, such as development, finance, or facilities

maintenance, these functions are subordinate to a

trustee’s role of focusing on the mission and goals of

the school.

“The nature of policy governance,” says

Richard Sprague, the District’s former Director of

Lasallian School Boards, “is to focus on developing

mission policies: What results? For whom? And at

what costs? That’s the hallmark of policy gover-

nance.”

Training and Orientation
This model of board function is also modified

in unique ways in order to prepare trustees to carry

out an educational enterprise that is specifically

Lasallian. A rigorous training process has been

devised to educate board members about their

responsibilities and about the history and purpose

of Lasallian education. A crucial element in the

training process is an extensive orientation session
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This ad appeared in the San Francisco Monitor in 1933. The view is from the bell tower of the Chapel.

held at Mont La Salle in Napa. Prospective trustees

are required to attend the orientation, which begins

with prayer and reflection, and includes instruction

in the policy governance model and its application

in the school setting.

Trustees are given an introduction to the

philosophy and goals of Lasallian education, an

overview of the De La Salle Institute, its structure

and its guiding documents, and an understanding of

the history of the Christian Brothers and John

Baptist de La Salle.

The impact of the training and orientation

program is profound, and trustees appreciate its

effects. Miguel Palacios, who is a trustee at San

Miguel Catholic High School in Tucson, Arizona, is

also president of the Desert Vista campus of Pima

Community College. He says, “I’ve been though

orientations with national boards, and I’ve not been

on one that goes through the consistency and

follow-up that I experienced here. I could see

transferring some of those features to training for

other boards that I’m part of.”  The formation of

trustees is ongoing, in order to deepen the trustees’

understanding of Lasallian educational principles.

Board meetings at the schools emphasize not

only the importance of ongoing formation but also

of information, so that trustees keep in touch with

vital aspects of contemporary education and of the

life of the school.

Sharing and Communication
“We sometimes have representatives of the

school community – a student, a teacher, or parent

– talk to us about what’s going on at the school,”

says Barbara Brown, chair of the board of trustees

at Cathedral High School in Los Angeles. “It may

be a very positive report or it may be someone

saying, ‘We don’t have enough computers.’ It helps

us to keep in touch, otherwise there can be a danger

of a real chasm between the board, which meets six

times a year, and the school, which is in session 180

days a year.”

The chairs of the boards from throughout the

District also gather, as the Association of Board

Chairs, in regular meetings at Mont La Salle, to

share their experiences and to discuss the progress

of their schools in advancing their mission. “At the

final meeting of the year, the CEOs also attend,”

says Sprague, “so that the presidents and board

chairs are all together in one room, and the incom-

ing board chairs are there as well. Part of the

reason is to pass the torch, and part of it is to have

the chance to talk about similar problems.”

Although trustees from all schools experience
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General Chapter of 1873 an official record was

made of the Institute’s approval for U.S. schools to

teach Latin, but the permission contained two

critical provisions: Latin was to be taught by

“professors

outside the

congrega-

tion”; and

this permis-

sion for the

United

States was

not to be

considered a

precedent

for other

missions.

In the

San Fran-

cisco Dis-

trict, Latin

had been

offered from

its beginning

in 1868.

When the

first Visitor,

Brother Justin McMahon, took responsibility for

Saint Mary’s College, the Superior General in

Belgium was well aware that the school had

classical language courses and that Archbishop

Alemany expected those courses to continue. When

the new Sacred Heart College was opened in 1875,

Superior General Brother Irlide gave Brother

Justin permission to teach Latin there; later the

Sacramento Institute also offered Latin.

Over the years, sporadic concerns surfaced

about the Latin courses offered by the Christian

Brothers in the U.S. The Jesuits, whose colleges

also offered classical language studies and were

often in competition for students with the Christian

Brothers’ schools, complained to the Vatican that

the Brothers were not adhering to their Rule. But

when American bishops, such as Archbishop

Kenrick in Baltimore, were asked to look into such

complaints, the decision was in favor of the

Brothers to continue.

The Struggle
with the
Motherhouse

Between

1866 and 1894,

the Latin

Question was

put before

successive

General

Chapters of the

international

Institute.

Arguments

raged over the

details of the

dispensation.

Gradually, the

lines were

drawn, with

the French

Brothers,

whose numbers dominated in the Chapter meetings,

believing that the Americans’ teaching of Latin was

being done without permission and was in

contradiction to the Rule. The Americans continued

to point to dispensations and permissions granted

by earlier General Chapters.

The dispute was also colored by cultural

perceptions. As a result of its war with Spain and its

expanding role in world affairs, the United States

was increasingly seen as an overbearing bully.

Moreover, the American Catholic Church was

suspect in Europe. Europeans thought its

individuality and independence ran counter to the

ideas of obedience and regularity central to reli-

gious congregations. These perceptions no doubt

sharpened the divisiveness of the Latin Question.

Some American Brothers were assigned to work outside the United
States as discipline for their positions on “the Latin Question.”
In the center of this group of “exiles” is Brother Justin McMahon,
 first Visitor of the District of San Francisco.

the same training and orientation, the model they

use to govern encourages flexibility when it comes

to responding to the particular realities of each

school campus and each local environment. In

Tucson, for example, where San Miguel Catholic

High School is preparing to open in August 2004,

“The board is focused almost entirely on the estab-

lishing and developing phase of the high school,”

says Miguel Palacios. “Facility development,

selection of school president and principal, identifi-

cation of potential donors. The school will sit on

about nine acres that are part

of St. Monica’s parish, and

the trustees are engaged in

meeting with parish groups,

neighborhood associations,

and other community groups,

in order to build supportive

links.”

San Miguel Catholic

High School also has a

Native American trustee, Eileen Preston, a member

of the Tohono O’odham Nation, whose people are

mostly Catholic. The school’s site is only a few miles

from the homes of many of its projected students.

Reflecting Local Needs
Preston’s and Palacio’s service as trustees is

an indication of how these boards are designed to

reflect the communities that the schools will serve.

Each group of trustees is deeply engaged in and

knowledgeable about its unique local setting.

Jacob Jundt, chair of the board at La Salle

High School in Yakima, says, “We live in a commu-

nity that is economically challenged. What that

means is that we’re educating children who can’t

afford to pay the going rate, and we have to make

the school go. So we have some board members

helping the president try to deal with that. The

other challenge is facilities. We’re trying to get our

campus built and raise the funds to do that. We

have a few people developing a strategy to do that.

So, the president has asked us to take a hands-on

approach to help him in some of these specific

areas.”
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Latin Question,” it had its roots in a dispensation

granted in the earliest days of the Brothers’

apostolate in the United States, but it developed

into a struggle that nearly paralyzed the

Christian Brothers in America.

When John Baptist de La Salle

wrote the Rule (the set of directives for a

religious community) for the new Insti-

tute, he was explicit about prohibiting

Brothers from teaching or studying

Latin. The reasons for excluding Latin

were sound. In 17th-century France,

education was a prerogative of the

wealthy and was largely carried out in

Latin to prepare students for advanced

studies in the university or for careers in

the Church. For the poor whom De La

Salle sought to serve, neither a university

education nor an ecclesiastical career

was in prospect, and for them Latin had

no useful purpose. He also feared that the Brothers

themselves would drift away from the Institute’s

aim of serving the disadvantaged, possibly lured by

the prestige of teaching the upper classes or called

to a priestly vocation which required Latin.

In America a century and a half later, quite

different circumstances existed. The relatively open

society of the United States provided far more

opportunities for ordinary people, even immigrants,

to rise above their economic class through educa-

tion. Here, training in the classical languages could

be a practical aid to advancement into professional

fields such as journalism, law, and medicine. There

was also a shortage of priests, and the Catholic

population grew with each arriving boatload of

immigrants. The American bishops were eager to

have Catholic educators provide the Latin training

that boys would need in order to become priests.

Thus, it was in response to requests from

bishops that Brother Patrick, Visitor

of the United States, added Latin

classes to the curriculum at Christian

Brothers College in St. Louis. At the

first opportunity, Brother Patrick

sought approval for this deviation

from the Rule. He presented his cause

to the General Chapter of 1854 at the

Motherhouse in Belgium, and re-

ceived oral permission from Brother

Philip, the Superior General, to

continue the practice.

As new Brothers’ schools were

added in the United States, Latin was

included in many curricula, and at the
“Gentlemen, start your inkwells.” Class is in session at Christian Brothers
Business College in Portland. The school ran from 1908 until 1922.

Students learning chemistry at Sacred Heart College in 1905. The
building was destroyed in the earthquake of 1906, but the school
endures today as Sacred Heart Cathedral Prep.
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The ability to respond to local conditions is

essential. That occurs sometimes by identifying the

obstacles to fulfilling the mission, and asking

trustees to raise funds or to recruit prospective

trustees. But those responsibilities are always

carried out within a larger institutional context.

“New board members often think, ‘We’re

here to help raise money,’ ” says Ted Tsukahara,

who teaches business at Saint Mary’s College and is

chair of the board at Saint Mary’s College High

School in Berkeley. “Of course they’ll help to raise

money, but the question we ask them as board

members is ‘Why?’ Mission is always the test: Is

what we are doing  faithful to the mission? Will it

advance the mission?”

Joseph Feltz, who is chair of the board at

La Salle High School in Milwaukie, Oregon, and

works in audit management for a Northwest utility

company, believes that the key to the success of the

Lasallian boards is that they continually raise

questions about how results match with goals.

“For a corporation and its board, the bottom

line is income for the corporation. The bottom line

working for a Lasallian school board is really the

value of the students we send out the door and who

leave our school with life skills and core competen-

cies. You don’t measure that in terms of dollars and

cents,” says Feltz.

The Lasallian Vision
In the eyes of some who are associated with the

Lasallian schools, the use of the Policy Governance

Model may be more

than just an extremely

efficient way of guiding

a school. The board of

trustees may be a

means for

institutionalizing

another innovation in

Lasallian education: the

successful transmission

of both vision and
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immigrant neighborhoods were difficult to meet, for

the District and for the parishes. In Oakland, for

example, the Brothers had to withdraw from

several schools. St. Francis de Sales closed its

school in 1889 because of depleted parish finances.

Two years later, the church at Sacred Heart parish

was destroyed by fire, and the cost of rebuilding it

pushed the burden of maintaining the boys’ school

beyond the parish’s means. St. Anthony’s, which

had maintained a strong enrollment of about 200

students and a faculty of five Christian Brothers,

could no longer pay the $33 monthly salary needed

to maintain the Brothers, and the pastor reluctantly

told the Brothers they would have to go.

In addition to a lack of money there was a

distressing lack of local vocations to the Christian

Brothers’ way of life. The Founding Visitor, Brother

Justin, wrote in 1879 that it was “very difficult in a

country like this—made up in the great part by

adventurers—to engage young men to take up a

really devoted life.” The next Visitor, Brother

Bettelin, sent recruiters to the East Coast to seek

candidates, and the novitiate’s registers show that

most of the novices in the San Francisco District in

the late 1800s came from far away: Ireland, the

eastern United States, and eastern Canada. By the

turn of the century, Brother Visitor Theodorus was

worried that there would not be enough men to

answer the demands for teachers. In order to keep

the more established schools staffed, struggling

institutions such as Holy Cross grammar school in

Santa Cruz, St. Vincent’s Asylum in San Rafael,

and De La Salle Institute in Walla Walla, Washing-

ton, were closed.

Latin and Practical Education
These local difficulties transpired in the

overarching shadow of a controversy that put the

governing body of the international Institute at

odds with the Brothers in America. Labeled “the

“The prominent College was the last of that awful day’s tribute to the flames.”  This photo after the great San Francisco
earthquake and fire of 1906 shows the part of the city where Sacred Heart College had stood.

mission from the Christian Brothers to their lay

partners that  results in a truly shared partnership.

Yet, says Tsukahara, for this experiment to be

successful, the sharing of vision must be deep: “We,

as boards, need to know more about what it’s like to

be a Brother in order to be able to run a Brothers’

school,” he explained, “and that means we have to

be willing to understand the role of prayer in our

lives, and do the reflection on the gospel to guide

our actions.”

To Brother Michael Meister, FSC, who is a

trustee at Cathedral High School, Lasallian spiritu-

ality is, indeed, the key to the entire project.  “The

governance model could be effective as a corporate

model that works well in any organization,” he says.

“However, what’s different here is that you are

dealing with an organization that is first and fore-

most built upon a vision that grows out of an active

and engaged relationship with God. Without that

spiritual element, the structure probably isn’t going

to last.”

Brother James Joost says, “I find that that’s

what I’m called to be on the board, a

spiritual witness, not just in terms of the

practice of religion, but a spiritual witness

from a consecrated point of view. We

Brothers commit our lives to the endeavor

of education and salvation of students. So,

the lay trustees begin to understand this by

being involved in the enterprise with us.”

For Tsukahara, it is this mining of

the rich vein of Lasallian spirituality that is

at the core of the work of the boards of

trustees.  “We need to understand the

commitment behind the life of vows and

how to keep that commitment alive,” he says.

“That’s the magic to the process.”

Thanks to the Trustees of De La Salle High School

(Concord), La Salle High School (Pasadena), La Salle

High School (Yakima), and Saint Mary’s College High

School (Berkeley), for letting us photograph them

as they worked.   ■
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AAstring of physical disasters started in 1894,

with a ruinous fire that gutted Saint

Mary’s College in Oakland. For a year, the

student body was moved back to the old Mission

Road campus in San Francisco while the school in

Oakland was rebuilt. In 1900, the novitiate in

Martinez sustained substantial damage in a fire.

And in the great San Francisco earthquake of 1906,

though the East Bay grammar schools were spared

and Saint Mary’s College escaped with minor

damage, Sacred Heart College in the heart of the

City was destroyed by the fire that followed

the temblor.

An eyewitness account told how “flames drew

perilously near Sacred Heart College, but were

successfully repelled. Next day, Thursday, the

flames . . . crept slowly up Eddy Street and toward

evening reached Larkin. The prominent College

was the last of that awful day’s tribute to the

flames.” The school continued in makeshift

buildings until 1914 when a new structure was

completed on Ellis and Franklin Streets. Another

fire damaged Saint Mary’s College in 1918, but

through the determined efforts of president Brother

Gregory Mallon, funds were raised and the

building was ready for use again the following

semester.

These calamities aggravated the financial

difficulties of the District, which had only a modest

income from a small production of sacramental

wine at the novitiate in Martinez. The costs of

employing Brothers in parochial schools in poor

Fire, earthquake, “the Latin Question,” and the Great
Depression all tested the Christian Brothers’ District of
San Francisco as it sought to answer educational needs.

Writer:  Andrea Miller, District Archivist
Images: District Archives, New York District, Saint Mary’s College

In their first three decades on the West Coast, the

Christian Brothers had placed Saint Mary’s College

on a solid footing, had expanded their educational

apostolate to a dozen other schools, and had opened

a novitiate in which to train new Brothers. But the

late 1890s and early 1900s proved to be a time of

trials that threatened the young District.

New Century,
           New Challenges
New Century,
           New Challenges

“We’re all given certain talents and abilities, and hopefully

we can use them to develop throughout life. I feel strongly,

through my faith, that it's very important to give back to

the community -- not only your money, but your time and

talent. For me, this is a mission.”

Jake Jundt, La Salle High School (Yakima) trustee

Above: trustees and colleagues in front of chapel at La Salle High School, Yakima

“The success of the students who’ve come through here makes

it all worth doing, both their college placement, which has

been terrific, and their genuine joy at graduation. The

atmosphere on the campus suggests that the goal of trying

to create a community that values the student does exist.”

Ted Tsukahara, Saint Mary’s College High School trustee

“It’s really a privilege for me to feel like I’m making my small

contribution to the school. It’s a joy for me to be a part of

the work they’ve done. When I was asked to be on the board,

one of my first thoughts was, ‘Wow, I had better get serious

about getting a prayer life. This is a wonderful gift that

God is extending to you, to focus yourself and your

attention on things that really matter.”

Rita Spillane, Christian Brothers High School trustee
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AAstring of physical disasters started in 1894,

with a ruinous fire that gutted Saint

Mary’s College in Oakland. For a year, the

student body was moved back to the old Mission

Road campus in San Francisco while the school in

Oakland was rebuilt. In 1900, the novitiate in

Martinez sustained substantial damage in a fire.

And in the great San Francisco earthquake of 1906,

though the East Bay grammar schools were spared

and Saint Mary’s College escaped with minor

damage, Sacred Heart College in the heart of the

City was destroyed by the fire that followed

the temblor.

An eyewitness account told how “flames drew

perilously near Sacred Heart College, but were

successfully repelled. Next day, Thursday, the

flames . . . crept slowly up Eddy Street and toward

evening reached Larkin. The prominent College

was the last of that awful day’s tribute to the

flames.” The school continued in makeshift

buildings until 1914 when a new structure was

completed on Ellis and Franklin Streets. Another

fire damaged Saint Mary’s College in 1918, but

through the determined efforts of president Brother

Gregory Mallon, funds were raised and the

building was ready for use again the following

semester.

These calamities aggravated the financial

difficulties of the District, which had only a modest

income from a small production of sacramental

wine at the novitiate in Martinez. The costs of

employing Brothers in parochial schools in poor

Fire, earthquake, “the Latin Question,” and the Great
Depression all tested the Christian Brothers’ District of
San Francisco as it sought to answer educational needs.
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In their first three decades on the West Coast, the

Christian Brothers had placed Saint Mary’s College

on a solid footing, had expanded their educational

apostolate to a dozen other schools, and had opened

a novitiate in which to train new Brothers. But the

late 1890s and early 1900s proved to be a time of

trials that threatened the young District.
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